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Architectural Millwork Studio

Supply Chain Pressure

| \ B The Squeeze on Margins: o /: !
.“ i

J_2[]2(:': Macro-Economic Realities__L / ]

' Supply Regulatory
- @ : [ Constriction -
|
= A |
5 _,..- 1.-\ * * /, e
A N, -

LR

Force [ e - ~ e
¥ £ -
; The Global Market Pressue _ _ “""! :ThE_.TEI‘Iff !1m|?act _4—I-: : The Local Budget Hit 4
5148 billion projected //,/ > Bl =% S T T ~ < I = Translates to an estimated $280+ cost
global market ] | = /” T \ - [ — increase per average single-family home.
58% of kitchen and bath firms ( : : ; : ' W \ \ A standard $3,000 wholesale stock
| impacted by critical labor shortages. 1— Section 232 Tariffs 1 | cabinet package now runs |
| : 1 _ : —1 Regulatory 25% base tariffs on imported wood CC’“. - - $3,750-54,200. =1|2
| il ' Load products maintained through 2026, ~ Escalation ' T
; a— N Point iy _.
| Input \ 3 | _/ Combined rates for major import hubs ‘“@:H — —:’f/ /f,/r _,, Outputto
, Stream :_}!__. L] | i | J_ like Vietnam now approach 46%. J e | Consumer

i
or

nm

 Domestic and regional manufacturing is no longer just the
“premium” option—it is the financially stable option.
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Architectural Millwork Studio | :

The Anatomy of Trade-Grade Cabinetryf

I_ B
d The Joints ]

Solid Wood Dovetail Drawers.

The non-negotiable standard
for structural integrity.

Avoid stapled or glued joints.
E —l

e

All-Plywood Construction.
Resists moisture and holds
screws securely over time.

Particleboard or MDF boxes

are highly prone to sagging.
[~ —|

L]

]

o 5

—_—

23 B

CARB . /

PHASE 2 FSC
CERTIFIED

Full-Extension Soft-Close Glides

Critical for longevity and daily-use perception. ER T e R T

[herpal Ratuel 10

emissions compliant  sourcing finish durability

IO T IO
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Architectural Foundations: Framed vs. Frameless Construction

Framed Cabinets

* Superior structural
rigidity.

* Hinges mount directly to
a 1.5-inch solid wood
face frame.

» Highly durable and easily
repairable over time.

* |deal for traditional
aesthetics and
heavy-wear
environments.

e — 1.5" Solid Wood

f

3}4“ Flwmd __.-" S -

Directly 41
Bearing Point '

T
1 __,_,-'-"_FFF
':’,_-

— 1.5" Solid Wood

Face Frame

5/&" Thick Back

: = 3. Face Frame —_3g. Panel

Frameless

Frameless

4/8"

fra”

a0

'Q:Ek'\-.\,"'\" o S R e

8"

]
| T
<l
|5 3/4" : Overla
| Plywood | i’ Door 1
Side / /
T
“'.b‘_._

5/B8" Thick
Back Panel

S e

L R

— Solid Wood
Face Frame

Frameless
(European) Cabinets

* Maximizes interior storage
width by eliminating the
face frame.

* Requires highly precise
hardware mounting
directly to side panels.

* Requires thicker box
construction to prevent
racking.

* |deal for contemporary,

minimalist, and
handleless aesthetics.

M Gemini Motetook
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Archltec:tural Millwork Studio |

‘The Cabinet Reality Check: Debunklng Quality and Pricing Myths

REPORT CARD | | REPORT CARD | Semi-Custom Mid-Market
— Holds 46.39% of market share
e A — A = —|
Eco Luxu

| (Y| (e

Economy Tier: Grade A Luxury Tier: Grade A : - :
Mylh Expenswe palnted cabinets dunt r:hlp

| :

| An A’ rating in the 3 tier is not structurally SEI:l'Il'CIIStom Reality: ALL painted cabinets are susceptible
equal to an "A”in the 5535 tier. Ratings are Mid-Market to chipping and water damage regardless of
strictly relative to their specific price point. Value peaks here. price. Finish durability requires proper mater-

I
I
I
I
I
I
I
I
i
" Luxury tiers charge exponential
I
I
I
I
I
I
I
I
I

R T e e e e e e T . e e e

L[ rial expectations, not just higher budgets. ]
k eacial premiums for finish depth L |
[ | and exotic customization, not 5
for base structural durability.
I
I
|IIII|IIII|IIII|IIII|IIII|IIII|IIII|IIII|IIIIIIIII|II.II
Economy ($) < Value Spectrum Scale > Luxury ($$$9)

T T
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Architectural Millwork Studio

Degree of Customization
(Stock — Bespoke)

The Global Market Topology Map
European Luxury Systems High-End American Custom
. Poggenpohl @ Suman Custom @ O
| s Carpentry QCCI
 SieMatic © © Boffi
' Valcucine © @ Spencer LLG
: © Oppein
The Domestic
"""""""""""""""" Semi-Custom Tier
Krafter's Land @)@@ KraftMaid
USA Cabinets Medallion © - “\ynolesale Cabinets
Pioneer @ ®@ Stock Cabinet Express :
© Highland Cabinetry i .
The Affordable RTA Tier |
. X-Axis =
Implementation Turnaround (Fast/Days = Slow/Months)




Arﬂhltectural Mll wnrk Studio J

i
ELCEE

Tier 1 Strategy Rapid RTA & Affordable Wholesale

e |deal for spec
rental remodels, and
flippers_

 RTA is the fastest-growing
market segment (7.26%
CAGR) due to increasing
contractor comfort with
flat-pack assembly.

S

"« Highland Cabinetry:

7-9 day all-wood  Frf
shipping. R

 USA Cabinets / |
CabinetSelect:
Free 3D design support % O
up to 50% less than °
big-box retailers.

* Pioneer Cabinetry:
Factory-direct
scalability for
volume orders.

e Assembly labor
shifts entirely to
the job site.

* Requires skilled
on-site jigs and
precise

revent rework.
Highly vulnerable

luctuations.

==
M=
=¥
i
|
L Ji§

pre-drillingto ¢

to import tariff __

Architectural Millwork Studin |5
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i Archltectural Millwork Studio J

 Tier 2 Strategy: Domestlc Semi- Custom & The Mid-Market Sweet'S

pt;tl |

: Typical lead times range from 4 to 6 weeks.

" Com manding 46.39% of the total market, this tier strikes
the exact balance between customization and cost control.

" Showcases the one-stop regional powerhouse approach.
WA-based Krafter's Land offers 0% tariff exposure, 110,000
sq ft of local warehouse inventory, and same-day pickup .

. for trade partners. Eliminates multi-vendor coordination. o775

National Players

& Medallion Cabinetry & KraftMaid

full-extension glides and plywood boxes as standard
baselines in their upper tiers.

Offer extensive nationwide dealer networks, integrating

=
T
I

130

| Architectural Millwork Studin I
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o Built to exactroom
specifications with & <J
8-12 week lead times. -

o Accounts for 40% of | & °
overall sales value. S

» The ultimate solution for
non-standard architecture
and high-end residential estates.

! -;-
e g

o ."

: =
e : o -
= e
“',r"::\_\‘\‘- :1 e e
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e
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i - ]
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Climate-Specific Engil_leerlipng:

=
Local custom shops engineer for
specific micro-climates—a massive
structural advantage over national
brands.

e Suman Custom Carpentry } )
(Cape Cod): Built >
specifically to .
withstand coastal salt =
ailt air and rapid humidity shifts.

e Birmingham Custom Cabinets
(Alabama): Utilizes specialized kiln-
dried maple and oak to prevent
warping in deep-south humidity.

Tier 3 Strategy: High-End American Custom & Regional Adaptation

o QCCI: Premium
all-wood national
dealer network.

* Spencer LLC:

High-end Washinaton
domestic pmductignn. T AGINET

|
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Tler 4 Strategy European Luxury & Architectural Systems 4
The Philosophy The Vanguard
Precision engineering merged with a Poggenpohl: Masters of linear design
minimalist aesthetic. language (+MODO, +VENOVO systems).
Treats cabinetry as a unified SieMatic & Valcucine: Engineered
architectural system rather than a storage and timeless Italian/German
collection of individual boxes. material innovation.
Defined by handleless designs, Oppein: A global powerhouse providing -
floating cantilevered elements, and European aesthetics at scale with a i
seamlessly integrated appliances. massive international distribution

network.

Architectural Millwork Studin _
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The Hybrid Strategy: California-Made Modern

Mitigating the risk of overseas shipping and import tariffs without sacrificing contemporary design.

il \ =

== ! [ A7} Eﬁ %@ b=

j-uropean ‘ ~ Domestic  _ @
Modern Supply Chain

Aesthetics : _ |

' @1_} @—@ i ey, S

S e e |

s Case Study: Ronbow 2

' e Based in Livermore, CA. Operates on a Custom-to-Manufacture (C2M) model. '
e Brings European-inspired modern systems (slab doors, integrated pulls, tall

pantry systems) into a localized, guided design-to-install process.

o QOperates on a "What you see is what you get’ promise, ensuring 3D renderings
. match final installation without the unpredictability of overseas freight. N

M Gemini Motebook



Archit_entural Millwork Studio

The Macro Sourcing Matrix: Origin vs. Risk

Domestic Imported

LA Manufactured RTA/Wholesale Allingeel Wy

| T ; . ; ; Medium (stabilized
Tariff Risk @ Low (0% exposure) High (25% to 46%) | A by luxury margins)

Lead Time @ 4-8 weeks 3-14 days A 10-16 weeks

, re High (insulated from Low (fluctuates :
Price Stability ® inning lanes) with freight/tariffs) | A Medium

: Variable, relies on Slow, requires
@ Fast, localized warehouse stock A overseas shipping

Replacement Parts

Architectural Millwork Studin |5
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USA Cabinets / Stock
Cabinet Express (RTA)

_- Krafter’s Land
& (Semi-Custom)

| Suman / QCCI
| (American Custom)

Ronbow
(California Hybrid)

| ﬁ, Poggenpohl / SieMatic
| (Euro Luxury)

Supplier Implementation Index

Moderate
(Requires on-site assembly)

Low (Pre-assembled,
one-stop shop)

High (Requires precise
design integration)

Medium
(Guided install support)

High (Requires specialized
architectural alignment)

3-14 Days

Same-day to 4 weeks
8-12 Weeks

Project Dependent

10+ Weeks

Flippers, Multi-Family
Rentals, Strict Budgets

PNW Residential Remodels,

Spec Homes

High-End Coastal/Regional
Homes, Historic Renovations

Modern Bay Area Luxury,
Whole-Home Storage

Minimalist Urban Estates,
Architect-led Builds

Brand/ Tler Implementation Complexity Best-Fit Project

......
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i: Affordable RTA

Architectural Millwork Studio

The Project-to-Supplier Matching Engine

[Timeline & Budget] — Areayégg HQEPQJ'”Q (E’g' RS A
y Wholesale Pre-Assembled
(e.g., Affordable Cabinets) 3
_ What is the primary Need one-stop
project constraint? E2dnceclalLel cou ntertup5/f|00rlﬂ£l" ‘

Regional Powerhouse
Kraﬂer s Land)

National Semi-Custom
(Medallion / KraftMaid)

raghinetl Local Custom |

Regional = — |

_ Aesthetic Erru L (Suman/Birmingham) (e

[Bespoke Architecture] (s T ' !
' Euro Systems (Poggenpohl) jSes

| ! ! Modern / _ OR
LU D omestic Hybrid (Ronbow)

Architectural Millwork Studin
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Architectural Millwork Studio

Geometric Verification

Verify Box Squareness

Utilize a framing square
immediately upon unboxing.
Plywood boxes and factory cuts

Illllllllflllll‘h

pdenig

should yield perfect 90-degree

angles.

Finish Consistency

Cross-Reference Finishes

Y Inspect all units under actual |
Ja. Job-site lighting. RTA and imported

’00 batches can suffer from slight
¥4  tonal shifts between boxes.

Hardware Audit

Confirm Completeness
| ‘ Ensure all solid dovetail joints
(=

iJ are tight and full-extension glides
o) operate flawlessly before
mounting any units to walls.

Damage Documentation

y  Photographic Chain of Custody
| Document any shipping damage

with photos BEFORE signing the
delivery receipt to ensure rapid
claims resolution with the supplier.

-
=
=

-
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